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Project Summary 

 

The goal of the Hamline Hoyt Playground and Beautification Project (HH Project) is to build a 

stronger more vibrate community and create a welcoming gateway point to the city of Saint Paul. 

 

This project is located at the intersection of Hamline and Hoyt and serves as a highly visible 

gateway between Falcon Heights and Saint Paul.  Como Park is the largest attraction in the area 

and the State Fair grounds are just to the East.  The Como Park neighborhood hosts over three 

million visitors a year.  Our vision is to use our gateway to illustrate the pride that comes from 

living in Saint Paul and offer a glimpse into the diverse and wonderful life it provides. 

 

The HH Project committee and Chelsea Heights Elementary PTO have joined together with a 

mutual goal of building a stronger community by creating a space where the community can 

come together to play, laugh and learn while providing children a safe, innovative, and 

imaginative place that will affect their physical, social, emotional, and behavioral development.   

Our plan focuses on beautifying the entire block by replacing the overgrown landscaping, new 

signage, and adding community art.  The natural play features will also enhance the grounds 

while educating children about issues such as sustainable environments and child-hood obesity.   

 

While we would like to be able quantify in numbers the impact this project will have, we 

understand that this is designed to touch the youngest residents in our city.  We have faith that 

there will be numerous paybacks.  
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Project History 

 

This project started when the PTO needed to address parent concerns about the playground 

equipment.  A committee was created to look into these concerns and propose action items to 

address the issues.  The original plan by this committee was to address the failing equipment.  As 

we began our fundraising and started to engage the community it became clear that just replacing 

worn out equipment was not going far enough.  After listening to scores of Como Park residents, 

what started out as a project to replace playground equipment soon morphed into a plan to 

rejuvenate the entire block.  Over the past year and half we have met with countless residents, 

community organizations and businesses.   

 

  

Project Importance 

 

The Hamline Hoyt Playground and Beautification Project (HH Project) is designed to improve 

the overall grounds and play structures that are currently in severe disrepair.  The project changes 

are designed to meet the current high demand as well as the growth of our community.  The 

existing equipment consists of two distinct play areas.  The smaller area is designed for children 

under five and consists of deteriorated wood equipment.  The second area is a 17 year old piece 

of playground equipment for elementary children.  The existing school age equipment has 

ongoing maintenance issues, it does not meet existing safety standards, and there is not enough 

equipment to handle the number of children that use the equipment on a daily basis.  The 

maximum capacity of our current play equipment is approximately 60.  Presently, there is an 

average of 100 students using the equipment at one time.    

 

Chelsea Heightôs playground equipment has been placed around number 34 on the City of Saint 

Paulôs playground replacement list due to tight budgets.  This is in spite of the fact that the site 

also serves as a City recreation center.   If the PTO waits for the school to rise to the top of the 

list, we will not see new equipment until 2023 at the existing rate of replacement.  That means 

that the Kindergarteners of today will be entering college before the current equipment is 

scheduled to be replaced.   
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According to the last equipment inspections, there are four recommendations made for 

improvements to the cited maintenance issues. The improvements deal with issues revolving 

around a fall zone, one entanglement, one wood platform and height concern.  Additionly, the 

exterior landscape is barren and uninviting.  There is no sense of nature.  The playground area 

and ball fields are surrounded by an unsightly chain link fence and there is no shade for the 

spectators watching those ball games.  

 

 

There are safety issues with both the playground equipment and around the grounds.  There is 

not sufficient lighting or sun protection.  Lighting will be added throughout the grounds.  Sun 

protection will be placed on the ball fields to shade spectators and around the playground area 

where needed.  There has been talk that the huge trees that currently provide shade for the 

playground equipment will have to come down due to disease.  This has not been determined as 

of yet.  There are also concerns with the existing fence.   It is imperative we have sufficient 

enclosure of the play area seeing that the school is bounded by two busy streets. 

 

Although safety is the primary reason for updating the playground and surrounding area, we 

have the opportunity to build safer, greener play structures with innovative and natural design 

elements.  We expect to incorporate the new playground equipment into our overall physical 

education and Health and Wellness program.  We expect to incorporate the sciences by including 

the educational elements such as wind, solar, and rain water features.  Community art will also 

be included to not only enhance the aesthetics of the area but to also provide opportunity to show 

the diversity of Como Park residents.   
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Scope of Project 

 

The ten areas that we have assessed as areas of improvement are as follows: 

1. Replace the overgrown landscaping with a cohesive plan for the entire block 

2. New signage on the corner of Hamline and Hoyt 

3. Increase lighting 

4. New play structures with accessibility for those with special needs  

5. Natural play features 

6. Health and wellness features to combat childhood obesity 

7. Sun protection 

8. Small scale solar and wind installations to be used as education tools  

9. Rain gardens and/or water diversion to mitigate storm water runoff 

10. Incorporate community art projects that tighten community bonds 

 

 

PTO Mission and Commitment 

 

The purposes of the Chelsea Heights PTO are: to financially support classroom education and 

enrichment activities conducted at Chelsea Heights Elementary School, provide volunteers and 

funding for activities that might otherwise be unattainable through regular school operational 

channels, and to facilitate a close community relationship among families, staff, and students 

affiliated with Chelsea Heights Elementary School.   

 

The PTO provides a collaborative ñvoiceò for parents, teachers, and students of our school to 

ensure quality school experiences. The PTO works together with the site council, administrators 

and teachers to advance education for our students. In addition to advocacy, the PTOôs mission 

involves raising money to support well-balanced educational experiences. Through productive 

fundraising, they have been able to provide a number of opportunities that would otherwise not 

exist in our school. All Chelsea Heights community members are welcomed and encouraged to 

participate. 
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The PTO of Chelsea Heights is very active and involved in the school and community.  The PTO 

has established a Health and Wellness Committee, a Landscape Committee, a Library/Reading 

Committee, and the Playground/Recreation Committee.  The Co Chairs of the PTO serve to 

ensure that all committees' agendas and projects are interrelated and complement the overall 

mission and vision of the PTO.  The Chelsea Heights PTO consists of parents, caregivers, and 

volunteers from the community that care about the children and their successful experience at 

Chelsea.  The Chelsea Heights PTO was established in 1926 and currently boasts over 100 

members.  

 

Chelsea Heights sponsors an annual community festival in the spring and brings in a number of 

activities and games, these include rock climbing, jump houses, music, and lots of great food.  

The entire community comes out and participates.  The PTO has voted to expand the community 

celebration this year and possibly next, to advertise it to the community as a fundraiser for the 

new playground.  We believe that will draw more community members and increase donations. 

The PTO also holds a silent auction and takes donations. 

  

We have reached out to many organizations and have partnered with them to help bring us closer 

to attaining our goal.  We have the support of Chelsea Heights Elementary School, Northwest 

Como Recreation Center, Northwest Como Booster Club, Como Park Lutheran Church (located 

directly across the street), District 10, and numerous area business and community members.   

The Chelsea Heights PTO has a strong commitment to this project and has risen over $20,000 

through fundraisers, matching funds and grants.  
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Community Analysis 

 

The Hamline Hoyt Playground and Beautification Project is located in the Como Park 

neighborhood of Saint Paul.  Below are some interesting statistics.  

 

Area: 3.518 square miles 

Population: 12,452 

Population density: 3,539 people per square mile 

Median Age: 37.4 

Median Income: $47,622 

Average Family Size: 2.9 

Average Household Home Value 

Como Park $223,704 

Minnesota $247,637 

 

In 1887 the park board hired noted landscape architect Horace W. S. Cleveland to design Saint 

Paulôs parks and parkways.  He later planned Como Park as a landscape park. The land that is 

now Como Park was initially set aside as a refuge from city life before Saint Paul had reached 

this area.  We see our project aligning Horace W.S Clevelandôs words to ñregard it as a sacred 

duty to preserve this gift which the wealth of the world couldnôt purchase [landscapes & natural 

features] and transmit it as a heritage of beauty to your successors forever.ò 

 

The intention of the HH Project is to build a stronger community and to make living in Saint 

Paulôs Como Park area the most desirable place to live, creating a space to encourage the social 

cohesion and social networking of our neighborhood. The project will increase property value 

and thus enhance the quality of living.  By helping to make Como Park a more livable and 

attractable area, more small businesses will be brought in, creating jobs and more economic 

growth. 
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Chelsea Heights School Analysis 

 

Chelsea Heights Elementary School is a neighborhood school within the Saint Paul School District.  The 

mission is to develop and enhance the love of learning in all students creating a partnership connecting 

home, school, and community.  The vision is guided by the belief that all students can learn.  Chelsea 

reflects the middle to lower income neighborhood that it serves.  The student body includes 47% free and 

reduced lunch, 46% minorities and is a Title 1 school.  Chelsea is a typical urban neighborhood school 

which has suffered from lack of attention and severe budget cuts.  As a neighborhood school, Chelsea 

does not attract the outside funding that magnet and charter schools would.  Located in a mixed economic 

neighborhood, it does not receive the funding and attention that the schools serving the lowest income 

neighborhoods do within the District.  This is a good neighborhood school that falls between the cracks 

when it comes to prioritizing the needs of the overall District. Chelsea Heights is unique in that its 

playground and fields serve a much broader community then just the elementary school children.   

There has been a steady incline of students enrolled at Chelsea Heights.  The official enrollment numbers 

are always taken on October 1 of the year.  They are as follows:  393 students in 2007, 412 students in 

2008, 423 students in 2009, and 444 students in 2010.   
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Northwest Como Recreation Center Analysis 

 

Saint Paul Park and Recreation Department has a cooperative agreement with the School District to 

operate Northwest Como Recreation Center, a year round recreation center with extensive programming 

at the Chelsea Site.  There is also an after school program held in the Rec Center called S'More Fun.  The 

playground and fields thus serve a large population that ranges in ages from 3 to 12.   

Darcy Rivers, the NWC Recreation Center Director, along with her staff were able to put some number 

estimation together for us.  The following numbers estimate the number of people who participated at 

NWC Recreation Center. 

2008 = 1443  

2009 = 1329 

2010 = 1484 

The attendance reports suggest the following estimated number of children on the play area for the last 4 

years.  

2007 = 8910 

2008 = 13,447 

2009 = 13,373 

2010 = 11,223 

They were able to get the total customer numbers to the best of their abilities from the attendance report.  

2007 total building hours = 1539 hrs, 29 minutes for a total of 52,737 customers 

2008 total building hours = 1718 hrs for a total of 69,436 customers 

2009 total building hours = 1607 hrs, 45 minutes for a total of 70,254 customers 

2010 total building hours = 1557 hrs, 45 minutes for a total of 61,136 customers 

 

Both Chelsea Heights Elementary School and Northwest Como Recreation Center provide significant on 

site programming for a wide variety of activities.  The new playground and design features will draw 

community members to the area and increase the participation on both existing and new activities.  The 

Chelsea fields are full of kids playing soccer, t ball, and other sports whenever possible with their friends, 

relatives, and parents cheering them on.  

 

The playground and fields are also used by the surrounding neighborhood children who do not attend 

Chelsea Heights but have instead enrolled in other elementary schools or are not yet in school.  These 

children can also be counted in the overall population that the Chelsea playground serves as it is the 

closest playground and recreation center. 
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Strategic Planning 

 

We envision a new and exciting site that brings community residents together to connect, build 

friendships, and form relationships that support the school and community in new, not yet discovered 

ways. This will ultimately strengthen the bonds of the Como Park community.  Statistics show that 

neighborhoods with active gathering places are more stable, have less crime, and foster more connections 

for children to be involved instead of inside watching television or playing video games.  

  

The Playground Committee consists of five parents that have dedicated a great deal of time and energy 

over the past year and half assessing the current equipment and overall playground needs.  We met with 

prospective vendors, visited multiple playground sites around the Twin Cities to inform ourselves about 

potential equipment and playground design options, began the fundraising plan and secured commitments 

from the PTO.  We also met with all relevant City and School District officials to gain their support for 

the project.  In addition to the PTO, Darcy Rivers the Northwest Como Recreation Center Director, has 

committed her time to researching the past designs, providing statistics and working with various 

departments within the City to ensure full cooperation and understanding of ownership and co use 

agreements.   She also provides her expertise as a parks and recreation professional to the overall project 

design and implementation.  

 

The PTO has also communicated with the Saint Paul District 10 Community Council which provides 

guidance and recommends improvements to the entire Como community within which Chelsea Heights 

and the Northwest Como Recreation Center operate.  District 10 staff have expressed commitment to the 

concept of the project and we are currently working with the Chair of their Land Use Committee to 

engage them in further support and fundraising opportunities.   

 

The PTO has also identified area businesses, community residents who use the school playground but do 

not have children at the school, and others who could become more involved in the project once we have 

a design and budget.   

 

We are currently working with the Saint Paul Public Schools project coordinator to ensure that our plans 

follow Saint Paul Public school guidelines.  Saint Paul Public schools have partnered us with designer 

Larry Wacker of Sanders, Wacker & Bergly, Inc. to act as our point person and provide us with the 

master plan.  He will use his expertise to guide us through the process and help us bring this project to 

completion.     
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Jill Gebeke, principal at Chelsea Heights Elementary has made it a priority to reach out to other 

organizations in the neighborhood.  Her efforts have secured partnerships with the Hamline Hoyt 

Playground and Beautification Project, Como Park Lutheran Church, Park Midway Bank as well as  

Northwest Como Recreation Center Booster Club.  The Booster Clubs membership consists of over 50 

neighborhood families.   

 

The primary impact of our new play area will be to provide the children attending Chelsea Heights 

Elementary School, children participating in Northwest Como Recreation Center activities, and children 

attending SôMore Fun with a new, stimulating play experience that will be fun in addition to building 

physical skills and well being.  The new revitalized play area will be a draw for the neighborhood 

children to experience the new equipment and natural playscapes, sign up for recreation center activities, 

and become more involved in their local community.  The redesign of the site will provide a more green 

and inviting space for parents and community members to come and interact with their children as well as 

watch their children participate in softball, soccer, and other field games scheduled throughout the year.  

The new play area will inevitably produce more social cohesion and social networking in our 

neighborhood.  It will also provide the gateway that our city of Saint Paul is deserving of.   

 

 

Project Timeline 

 

The detailed plans of this project are currently being drafted.  We hope to have buildable plans in the next 

few weeks and at that time work out a more accurate project timeline.  We will be taking into account the 

school schedule and make every effort to minimize the impact to the student and faculty at Chelsea 

Heights.  

 

Project Financials 

 

At the onset of this project we were just looking to replace the playground equipment.  We researched the 

various types and manufactures of the equipment and received many proposals.  The equipment cost was 

approximately $250,000.  We made the decision to scale back some of the playground equipment and use 

those funds towards the less costly natural play features.  Once we have our detailed plans we will be able 

to get more firm numbers on the cost to complete this project.   
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Letters of Support 
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